
Why is this important? When people understand the reasons behind the change and 

Balance the triple bottom line

planet. Sharing this concept can be valuable, helping you achieve the following: 

• 
of their personal printers, by helping them understand the environmental and  

• Motivate environmentally responsible behaviors by helping people feel good about the 
results they have a hand in creating. 

MANAGE THE CHANGE 
As you put your plan into action, it’s vital to share ongoing progress and success. A change-management 
strategy can help as you deliver additional instructions, address questions, and regulate the impact of 
changes across the organization.

Planet
Conserve resources

Increase recycling

Decrease carbon emissions

Optimize resources

Reduce costs and increase value

Decrease risk

Improve productivity

Share your positive  
corporate sustainability story

Provide a positive corporate  
sustainability story

Feel good about working  
responsibly

People

Keep it simple

Ensure reliability 

Meet all needs and some wants

Eliminate opposition to change

http://h20621.www2.hp.com/video-gallery/us/en/products/61D07A2B-7F15-4614-906F-CF85F3446847/r/video/


Manage the change

As you implement your plan across the organization, focus on the following: 

• Setting expectations—and resetting them, as necessary 

• 

• Outlining what people are expected to do 

• Positioning changes, which may be perceived negatively, as environmental or  

• Motivating adoption 

• Soliciting feedback and addressing questions and concerns 

• Engaging green champions 

• Creating campaigns to build awareness, recognize success, and drive adoption 

• Developing contests or demo days focused on learning about new devices and 

• 
 

Calculators

• To calculate printer energy consumption and associated carbon output, visit the  
HP Carbon Footprint Calculator. 

• For additional calculations that turn emissions data (such as carbon dioxide or carbon 
dioxide equivalent) into common equivalent measures (such as homes powered for a 
year or gallons of gas consumed), consult the U.S. Environmental Protection Agency’s 
greenhouse gas equivalencies calculator. 

You’ll know this change management stage is complete  
when you have: 

  Ongoing and productive dialogue with audiences about the changes 

  Widespread adoption of desired behaviors

  

http://www.hp.com/large/ipg/ecological-printing-solutions/carbon-footprint-calc.html
http://www.epa.gov/cleanenergy/energy-resources/calculator.html



